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8:00 AM Registration and Continental Breakfast

8:30 AM Welcome

Presentations led by Jim McKenzie,
Dr. Lynn Swaner, and Cynthia Tobias

Dying to Teach: How to Improve

9:00 AM Teacher Wellness (by Jim McKenzie)

9:50 AM Break

Christian School Outcomes: Delivering on

10:05 AM Our Promises (by Dr. Lynn Swaner)

Welcome
Heads of Schools

11:00 AM Break

Truths That Can't Be Shaken:

int | 11:15 AM  What Keeps Christian School
2l d Ad min ISt ra to rS. Eternally Relevant (by Cynthia Tobias)

12:10 PM Lunch | Served in the Banquet Halls

Speed Networking: Special Programs/

1:10 PM Initiatives to Enhance Your School

Hear from different schools and organizations
regarding special programs they offer that you
could consider for your school. See pgs. 9—-11
for presentations to choose from.

2:20 PM Choose Your Path:

¢ Tour Calvary Christian Academy Fort Lauderdale
 Continue conversations with speed

networking presenters
o ot ¢ Roundtable discussion

6 i + Take a break to catch up on email/take a walk

3:00 PM Closing Session




JIM

AUTHOR | SPEAKER | EDUCATOR

Jim is an author, speaker, and consultant who

has worked in K-12 education for over 25 years. He is
also a keynote and workshop speaker for numerous
Christian schools and conferences

across North America.

He delivered a Ted Talk, titled "Future Ready Schools." He holds a
master's degree in education from the University of Florida and is
passionate about strengthening Christian schools by encouraging
and equipping its leaders.

His book, One Generation to the Next: A Guide to Forming Your
Faith and Finding Your Way, was recently ranked #1 in new
releases in the Christian Faith category on Amazon. Jim currently
serves as the Marketing & Enrollment consultant for both the Van
Lunen Center and the Herzog Foundation.

Jim lives in Gainesville, Florida with his wife, Hannah, and five
children. When he’s not writing, speaking, or attending school
events, he enjoys playing pickleball with friends.
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DR. LYNN E.

PRESIDENT OF CARDUS

Dr. Lynn E. Swaner is the President, U.S., for Cardus.
A public scholar and organizational strategist, she
brings two decades of executive leadership experience
in non-profits and educational institutions to her role
at Cardus.

Dr. Swaner’s professional background spans multiple sectors,
including academia, sponsored research, associations,

and independent schools. Her interdisciplinary research
explores how individuals, organizations, and communities
can thrive together.

Her passion lies in building bridges within and across fields,
fostering collaboration among thinkers, researchers, and
practitioners to shape paradigms and practices that promote
greater flourishing.

She is the editor and lead author of several books, including
Future Ready: Innovative Missions and Models in Christian

KDR

SYST=MS

“TECHNOLOGY AT
YOUR FINGERTIPS™

KDR Systems is a trusted provider

of technology solutions and managed
services for Education, Corporate
and E-Rate qualified customers.

SPARK A PASSION FOR LEARNING

In today's dynamic educational environment, the traditional classroom
experience is being transformed by technology that fosters creativity,
collaboration, and deeper engagement.

OUR SERVICES

%® Managed Services % Network Security
® IT Services % Camera Security P

% Network Upgrades % Interactive Boards h ' e
% Voice Over IP

Education (ACSI & Cardus, 2022) and Flourishing Together: A
Christian Vision for Students, Educators, and Schools (Eerdmans,
2021). Her work has been published in the International
Journal of Educational Development, Eton Journal for Innovation

and Research in Education, and Liberal Education. U[K{@R S Y S T — M g
fi (407) 59 6 | o,

[=]¥3[=]
HOW CAN KDR SYSTEMS HELP YOU? e

m
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SPEAKER

CYNTHIA TOBIAS

FOUNDER AND CEO OF
APPLIED LEARNING STYLES

AUTHOR | SPEAKER | EDUCATOR

Cynthia Ulrich Tobias is an educator, author, and
speaker who is passionate about inspiring people of
all ages to discover and utilize their natural learning
style strengths to thrive.

Cynthia combines humor, insight, and practical strategies to
encourage educators, parents, business professionals, and
students to focus on strengths to achieve success. She has a
passion for understanding and bringing out the best in
strong-willed children, offering hope and transformation to
countless families.

With more than 25 years of experience in law enforcement,
private practice, and education helping others uncover their
strengths, Cynthia shares personal stories and actionable
insights to deepen understanding of the strong-willed learner's
mind. She helps others understand the immense potential of a
strong-willed mind, empowering parents and educators to see
the unique strengths in every child.

Her passion for unlocking the potential in strong-willed
individuals drives her to deliver a life-changing message that
resonates deeply with audiences. Cynthia loves the Lord, and
is continually humbled by how God uses her message to make
a lasting impact.

6 | LEADERSHIP DAY 2025
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THE GRILL

™

Find each presenter's table using the map below.

Ways To Measure
Your School’s Culture
by The Best Christian
Workplace Institute
— Evelyn Najarro, Human
Resources Director at

Staff Development Do’s
and Don’ts
— Laura Pecina, Dean of Students
at Colonial Christian School

Pecina.L@

ColonialChristianSchool.org

@ @ Calvary Christian Academy
EvelynN@CCAEagles.org Virtual &
‘3 Augmented Education
| Peer Mentoring — Mark Merrill,
; @ @ — David Welling, High School Art Teacher at
[ Head of School at Trinity Calvary Christian Academy
% Christian Academy, Jacksonville Fort Lauderdale
(¢} @ DWelling@TCAJax.org MarkM@CCAEagles.org
z
g Intentional Program The Fruit of
@ @ and Staff Development Typological Teachings
for Discipleship in Christian Schools
— Laura Quinn, High School — Bill Schott, Head of Bible
Discipleship Director at Department and Pastor at
Calvary Christian Academy Calvary Christian Academy
Fort Lauderdale Fort Lauderdale
LauraQ@CCAEagles.org BillS@CCAEagles.org
21 @ O,
=l Transformational Free Leadership Training
§ Leadership for Christian Schools
- — Chuck Gilliam, Vice President — Ethan Schmidt, Program
g @ @ @ of Membership and Strategic Associate at the Herzog Foundation
(¢ ] Alliances at ACSI ESchmidt@HerzogFoundation.com
E Chuck Gilliam@ACSl.org
21 O 0006
continued on pgs. 10—11
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Reviving Classical
Heritage: Setting the
Rhythm of Your School Day
with Lauds
— Leandro Gomez,
Head of Schools at Palm Beach
Christian Academy

LGomez@
PBChristianAcademy.org

Equipping Faculty

With Confidence,
Clarity, and Courage Through
the Colson Educators Program
— Billy Hutchinson, Educators
Specialist at the Colson Center
for Christian Worldview
BHutchinson@ColsonCenter.org

A Different Model for
Special Education
Within a Private School
— Dr. John Althoff,
Director of Divine Savior School

John.Althoff@

TheDivineSaviorSchool.com

Why Require

Student School-Level
Progression Presentations?
— Kathryn Nguyen, Director of
Library & Tech Integration at
Calvary Christian Academy
Fort Lauderdale
KathrynN@CCAEagles.org

School Is Important, But
So Is Dinner: Balancing
Leadership and Life
— Teresa Torrables, Head of School
at Kendall Christian School
TTorrables@KendallChristian.com

Truths That Cannot Be

Shaken: Q&A session
— Cynthia Tobias, Author, CEO
of Applied Learning Styles
CTAppleSt@Gmail.com

Holistic Teaching:

Creating Spaces to
Work Through Good Tensions
— Dr. Shawnteria Mack, High
School Assistant Administrator
and Teacher at Calvary Christian
Academy Fort Lauderdale
ShawnteriaM@CCAEagles.org

Beyond Bible:
Discipleship in
Christian Schools
— Jim McKenzie, Former Head of
School at The Rock School, Author
Jim@JCMckenzie.com

Vocational
Discipleship:
Living by Design
— Dr. Clifford Mack, Jr., School
Counselor at Calvary Christian
Academy Fort Lauderdale
CliffM@ccaeagles.org

Maximizing the Impact
of Federal Title Funds
to Enhance Student Success
— Lanette Landera, Regional
Director of Programs at
One on One Learning

LLandera@

OneOnOnelearning.com

Starting a House
System at Your School
— Carla Kenol,
Middle School Principal at
Atlantic Christian Academy
CKenol@AtlanticCA.com

Empowering Future
Leaders: Developing
Executive Functions in
High School
— Lourdes Zarro, Upper School
ESE Director at Calvary Christian
Academy Fort Lauderdale
LourdesZ@CCAEagles.org

Taking Top Performers
to the Next Level
— Stephanie Vogel, Elementary
Principal at Indian Rocks
Christian School
Stephanie Vogel@IndianRocks.org

Serving Home-Ed
Scholarship Students
as a New Source of Revenue
— David Heroux,
Senior Director, Provider
Relations & Development
at Step Up For Students
DHeroux@SUFS.org

Making Your
Message Stick
— Kevin Spingler,
Science Teacher at
Jupiter Christian School
KSpingler@JupiterChristian.org

Empowering
Students as
Marketers: How to Build a
School Marketing Team
— Mitchell Slater,
CEO of School Success
Mitchell@SlaterStrategies.com
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Replace David with 
Carla Hernandez,
Assistant Director at Step Up For Students
Thank you!

Kevin Macki
25
Five Steps to Take Now to
Protect your School from Legal
Claims and Prevent Reputational Damage
- Lori Smith, Partner at ZKS Law
lsmith@zkslaw.com
@meganm@ccaeagles.org
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THAT MAKES A WORLD OF DIFFERENCE.

< GOLD

~3 SERVICE
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PROVIDING
QUALITY
SCHOOL
UNIFORMS
FOR OVER

25
YEARS

CALL(561)910-1547
TO SPEAK WITH JONATHAN
PERSONALLY.

——— §
bjupress

BiincaIWorldvieww‘ll\'ca’devmic Rigor | Critical Thinking | Technology Solutions

Learn more at bjupress.com
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BE Microsoft DTG
|

TOGETHER WE CAN

TRAIN UP
LEADERS
FOR LIFE

Lenovo, Microsoft & DTG
empower private schools to
develop leaders for life by
driving enrollment, improving
the student experience and
building real life skills.

Lighting the Path With Florida’s

Best Private Educators

As part of Schools United, you are
committed to excellence in your school
and community. Lenovo & Direct
Technology Group are here to provide
experience and tech to support you.

CHROMEBOOKS % VIRTUAL REALITY
=

-4 MICROSOFT 365 % E-SPORTS . o
( S I @ o Let’s Raise a
N - LY

#G\ CYBERSECURITY % DATA CENTER H
STRONGER TOGETHER ‘?’ Genel‘atlorll of
?i/ﬁ ONLINE EDU Q S.T.E.M. Leaders.

i /\
E DIGITAL ARTS NETWORKING E #E
ﬂ-f.."
GRANT WRITING A.l. CONSULTING

DTG
5 ciassroom recn I:@. 'E'i E

Free Consultation
To get started, contact our team at: o n
EXPERIENCE THE sled@directtechnologygroup.com schoolsunited.directtech.com
DTG DIFFERENCE (954) 739-4700

CRISIS PLANNING

)

-
{ LIFECYCLE MANAGEMENT

~7

DEDICATED SUPPORT TEAM

Scan Here

CUSTOM SERVICE BUNDLES
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Catalyzing and accelerating the development of
quality, Christ-centered K-12 education nationwide.

Comprehensive programs designed to launch, promote,
and strengthen all Christian education settings.

HERZOG FOUNDATION L I "” N bé’ l_F‘f:‘d
INSTITUTE SCHOOLBOX ¥ttt

Through training, relevant cultural news, online resources, and
recognition for excellence, our comprehensive programs empower

parents and students to create thriving Christian education settings.

HERZOG | Learn more at

FOUNDATION herzogfoundation.com

STUDENT * TEACHER * ATHLETE * COACH

THAT'S SAFE FOR KIDS AND SCHOOL STAFF

Reduce School
Liability and Protect
School Staff

Schools can monitor all
messages between staff |
and students using Sivil. |

Empower Parents

Parents have real-time

access to all messages
their child sends and
receives to anyone on
the Sivil platform.

Protect Kids
There is NO
opportunity in Sivil for VISIT SIVIL TO

a minor to have LEARN MORE
ungoverned

communications with
an adult.

Deter Predators

Sivil's communications

model significantly

reduces the risk of

grooming, bullying,

and other threats. www.sivil.us
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LEARNING

“Helping Students Reach Their Full Potential”

Driving Academic
Success.

Empower Your Students Today!

Proven Solutions That

Fit Your School, Your Way

Partnering with schools to support students, teachers, and
administrators in achieving lasting scholastic excellence.

Customizable Solutions for
Your School

& High-Dosage Tutoring Counseling and Mentorin
ﬁﬂ Push-In/Pull-Out @ 9 g
%@ Professional Development Data-Driven Implementation
(2 Family Engagement @ Federally Funded Programs

Contact Us!

cognia

7
()

7

oneononelearning.com

MUNOZ

SCHOOLS

The Best Photos,
The Smoothest Process

* A Personalized Online School Admin Portal
*» Commercial Production Services
» Over 100+ Years of Photographic Experience

* Any Photographic Needs: School Picture Day,
Sports, Groups, Clubs & Events

A

""M

5 '_;5}“ (954) 564-7150
in E www.munozschools.com
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( * JOSHUA

EXPEDITIONS

Book your travel with Joshua Expeditions and partner with
us as we change the world one trip at a time! We believe
travel broadens the Christian worldview of every traveler
and helps inspire students to engage with the world around
them. With JE, the impact of each and every short-term
tour has a long-term effect as we partner with established

ministry partners around the world.

United

Find your
people.

See what
God can do.

Network

Local Chapters

Meet with educators who have
similar goals and challenges

Collaborate

Peer Networks

Connect with peers in your niche
to better yourself and your school

Grow

Conference

Get inspired and rejuvenated
at our annual conference for
Christian faculty and staff

Scan here to

learn more
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Schools United
LEADERSHIP DAY

SchoolsUnited.org

For emergencies, dial 911 then Calvary Security: (954) 319-7676




